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MINUTES OF THE OPENING OF TENDER OPENING

;i " Introduction

The head of procurement of the Roads Authority presided over the opening process,
welcomed everyone present, and introduced the Roads Authority team and the Project
Implementation Unit.

2. Submission of tender documents

The RA explained that tender documents were submitted by hand. The RA had advised
all applicant that tender submission would close on 14" February 2025 at 10:00 Hours
Central African Time.

As at the close of time for the submission of tenders, the bids received were identified by
a number. (Annex 1). The total number of bids received were Eleven (11).

3. Opening of bids

3.1. Attendance

All bidders who attended the opening session filled and signed for the attendance register
(Appendix 2).

3.2. Opening process of bids

Opening of bids was conducted in immediately after close for the submission of bids. The

tender opening took place at Lilongwe Hotel in Lilongwe City as communicated to bidders
through Circular letter No. 4.

The meeting was further informed that there were no withdraws and no substitutions in
the submission of the bids.

The opening session proceeded with opening of the bids and each of the tenders was
identified with same identification number as at the time of tender submission (Annex 3
and Annex 4). The technical proposal was opened and the financial part was kept
unopened for safe keeping.

Opening of each bid was checked on the following aspect:
o Withdrawals, substitutions, Modifications

Is outer envelope of bid sealed?

Financial Offer-Separate Envelope

Bid form completed and signed?

Expiration date of bid

Documentary authority for signing enclosed?

Amount of bid security

Southern Africa Trade and Connectivity Project (P164847)
Rehabilitation of Liwonde —Matawale (M003) Road




3.3. Remarks and Observations

It was observed that no package was received late and all bids submitted were opened.

4. Conclusion

The meeting was closed at the end of the opening of bids and all bidders were informed
that minutes of tender opening would be available on RA website, www.ra.org.mw and
that each bidder present will receive the minutes.

W C W

Moses Malinda
PROCUREMENT MANAGER
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ANNEXES
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ANNEX 1:

TENDER SUBMISSION RECORD
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THE GOVERNMENT OF THE REPUBLIC OF MALAWI

ROADS AUTHORITY

PROCUREMENT FOR REHABILITATION OF LIWONDE - MATAWALE (M003)
ROAD PROJECT

RECORD OF TENDER OPENING

Employer Roads Authority

Project: Southern Africa Trade and Connectivity Project (P164847)
Contract title Rehabilitation of Liwonde —Matawale (M003) Road Project
Country Republic of Malawi

IDA Credit No. 68700-MW

Grant No. D8040-MW
RFB No MW-RA-439618-CW-RFB
Issued on 13t December 2024
DATE OF OPENING: 16 February 2025, 10 Hours Local Time

TENDER SUBMISSION RECORD
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ANNEX 2:
TENDER OPENING ATTENDANCE REGISTER

Southern Africa Trade and Connectivity Project (P164847)
Rehabilitation of Liwonde —Matawale (M003) Road




THE GOVERNMENT OF THE REPUBLIC OF MALAWI

ROADS AUTHORITY

PROCUREMENT FOR REHABILITATION OF LIWONDE - MATAWALE (M003)
ROAD PROJECT

RECORD OF TENDER OPENING

Employer Roads Authority

Project: Southern Africa Trade and Connectivity Project
(P164847)

Contract title Rehabilitation of Liwonde —Matawale (M003) Road
Project

Country Republic of Malawi

IDA Credit No. 68700-MW

Grant No. D8040-MW

RFB No MW-RA-439618-CW-RFB

Issued on 13 December 2024

DATE: 16" February 2025

TENDER OPENINGATTENDANCE REGISTER
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ANNEX 3:
TENDER OPENING RECORD

Southern Africa Trade and Connectivity Project (P164847)
Rehabilitation of Liwonde —Matawale (M003) Road




THE GOVERNMENT OF THE REPUBLIC OF MALAWI

ROADS AUTHORITY

PROCUREMENT FOR REHABILITATION OF LIWONDE — MATAWALE (M003)
ROAD PROJECT

RECORD OF TENDER OPENING

Employer Roads Authority

Project: Southern Africa Trade and Connectivity Project
(P164847)

Contract title Rehabilitation of Liwonde —Matawale (M003) Road
Project

Country Republic of Malawi

IDA Credit No. 68700-MW

Grant No. D8040-MW

RFB No MW-RA-439618-CW-RFB

Issued on 13 December 2024

DATE OF OPENING: 16" February 2025, 10 Hours Local Time

TENDER OPENING RECORD
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ANNEX 4:
TENDER OPENING CHECKLIST

Southern Africa Trade and Connectivity Project (P164847)
Rehabilitation of Liwonde —Matawale (M003) Road



0

GOVERNMENT OF THE REPUBLIC OF MALAWI

ROADS AUTHORITY
BID OPENING CHECKLIST

Project Southern Africa Trade and Connectivity Project (P164847)
Contract Title Rehabilitation Of Liwonde — Matawale (M003) Road Project
Country Republic of Malawi

IDA Credit No 68700-MW

Grant No D8040-MW

RFB No MW-RA-439618-CW-RFB

Issued on 13th December 2024

Eiadt: of opening of 14" February 2025: 10 Hours Central African Time

Number of bids submitted: ] + CJ(' /
Name of Bidder: é)’, | W0 & ,S?hwa/ ( P\I%) JJ/M

(Yes/No)
1 | Withdrawals, substitutions, Modifications 0
2 | Is outer envelope of bid sealed? H )
3 | Financial Offer-Separate Envelope (/( el
4 | Bid form completed and signed? "’(e,o
5 | Expiration date of bid i /o ‘ ( at”
6 | Documentary authority for signing enclosed? ) 4,[ as
7 | Amount of bid security (MWK 500,000,000.00 / US$ 300.000.00)1/

I <
Name of bidder or representative GQB(’ . & WU

present % Q ( {}M

- 7 r 4
Signature of responsible official for M oYl A G ¥ M}'

the bid opening: W

Southern Africa Trade and Connectivity Project (P164847)
Rehabilitation Of Liwonde — Matawale (MOO3) Road Project
14" February 2025




9

GOVERNMENT OF THE REPUBLIC OF MALAWI

< AU Tﬁo

RO,
ALV

ROADS AUTHORITY
BID OPENING CHECKLIST

Project Southern Africa Trade and Connectivity Project (P164847)
Contract Title Rehabilitation Of Liwonde — Matawale (M003) Road Project
Country Republic of Malawi
IDA Credit No 68700-MW
Grant No D8040-MW
RFB No MW-RA-439618-CW-RFB
Issued on 13th December 2024
i 14" February 2025: 10 Hours Central African Time
Number of bids submitted: ] 4 Lf
Name of Bidder: &\ . -
[ Un f\e,( 0[& A\‘\D a7}
(Yes/No)
1 | Withdrawals, substitutions, Modifications O
2 | Is outer envelope of bid sealed? ('(e_ (
3 | Financial Offer-Separate Envelope u( ef
4 | Bid form completed and signed? Ye ¢
5 | Expiration date of bid '“(’( €< fﬂf
6 | Documentary authority for signing enclosed? P (-’{20
7 | Amount of bid security (MWK 500,000,000.00 / US$ 300,000700)

ocRon e b YAGHoo ) ThO 4

Name of bidder or representative -

present 4 4
..l W
Signature of responsible official for
the bid opening: W <

Southern Africa Trade and Connectivity Project (P164847)
Qehabilitation Of Liwonde — Matawale (M003) Road Project
14™ February 2025




9

GOVERNMENT OF THE REPUBLIC OF MALAWI

\

AL

5 AU T/,,
OTO o‘ﬂ
[+ 4

ROADS AUTHORITY

BID OPENING CHECKLIST
Project Southern Africa Trade and Connectivity Project (P164847)
Contract Title Rehabilitation Of Liwonde — Matawale (M003) Road Project
Country Republic of Malawi
IDA Credit No 68700-MW
Grant No D8040-MW
RFB No MW-RA-439618-CW-RFB
Issued on 13th December 2024
Ei:it: of opening of 14% February 2025: 10 Hours Central African Time
Number of bids submitted: '\' C—f
Name of Bidder: C(/\ l C )
de t(ﬂ 8\5\1 neﬁf'u‘q
: (Yes/No)
1 | Withdrawals, substitutions, Modifications )0
2 | Is outer envelope of bid sealed? b{ &b
3 | Financial Offer-Separate Envelope L’{u
4 | Bid form completed and signed? (,{ -
5 | Expiration date of bid Iy fOE‘ 28
6 | Documentary authority for signing enclosed? (,{ ot
7 | Amount of bid security (MWK 500,000,000.00 / US$ 300 000150)

present

Name of bidder or representative

/J_"'“""- Chan y:h: %

Signature of responsible official for
the bid opening: D(

‘Southern Africa Trade and Connectivity Project (P164847)
Rehabilitation Of Liwonde — Matawale (M003) Road Project

14" February 2025




®

GOVERNMENT OF THE REPUBLIC OF MALAWI

AU
Samlt

RO,
ALe

ROADS AUTHORITY
BID OPENING CHECKLIST

Project Southern Africa Trade and Connectivity Project (P164847)
Contract Title Rehabilitation Of Liwonde — Matawale (M003) Road Project
Country Republic of Malawi

IDA Credit No 68700-MW

Grant No D8040-MW

RFB No MW-RA-439618-CW-RFB

Issued on 13th December 2024

Eizt: of opening of 14" February 2025: 10 Hours Central African Time

Number of bids submitted: | + 4[»

Name of Bidder: dmu\ Cp'\(h,\,\anm g\a[mw;_/\gp [_HQ

(Yes/No)
1 | Withdrawals, substitutions, Modifications Ao
2 | Is outer envelope of bid sealed? L/(ea
3 | Financial Offer-Separate Envelope ’/(e 5
4 | Bid form completed and signed? b‘ el
5 | Expiration date of bid fo’ l € { 2
ity fi igni losed? 1
6 | Documentary authority for signing enclose P (/1
7 | Amount of bid security (MWK 500,000,000.00 / US$ 300,000.00)

Name of bidder or representative

Cr AL S eck*x (s VREA

present i
WL —

Signature of responsible official for

the bid opening: %NAW/‘

Southern Africa Trade and Connectivity Project (P164847)
Rehabilitation Of Liwonde — Matawale (M003) Road Project

14" February 2025




.

GOVERNMENT OF THE REPUBLIC OF MALAWI

fswrﬁo-g
ROADS AUTHORITY
BID OPENING CHECKLIST

Project Southern Africa Trade and Connectivity Project (P164847)
Contract Title Rehabilitation Of Liwonde — Matawale (M003) Road Project
Country Republic of Malawi

IDA Credit No 68700-MW

Grant No D8040-MW

RFB No MW-RA-439618-CW-RFB

Issued on 13th December 2024

E:::: WEOPAng of 14" February 2025: 10 Hours Central African Time

Number of bids submitted: 1 JF C‘i'

Name of Bidder: Av-\‘\' 'QSQQ}' Medle - 54”“6*

(Yes/No)
1 | Withdrawals, substitutions, Modifications AOD
2 | Is outer envelope of bid sealed? % 20
3 | Financial Offer-Separate Envelope (,( s
4 | Bid form completed and signed? (,( e
5 | Expiration date of bid ]gl,(og I 2%
6 | Documentary authority for signing enclosed? J l/‘ .
7 | Amount of bid security (MWK 500,000,000.00 / US$ 300,000:00)

Name of bidder or representative Yosin ASIL  ANT iNvEA Ar

present | ; MAPEPS  <anvAY] AS,

Signature of responsible official for
the bid opening: 10(

Southem Africa Trade and Connectivity Project (P164847)
Rehabilitation Of Liwonde — Matawale (M003) Road Project

14" February 2025



GOVERNMENT OF THE REPUBLIC OF MALAWI

< AU Ty
Q.
o e
& =)
<

ROADS AUTHORITY
BID OPENING CHECKLIST

Project Southern Africa Trade and Connectivity Project (P164847)
Contract Title Rehabilitation Of Liwonde — Matawale (M003) Road Project
Country Republic of Malawi
IDA Credit No 68700-MW
Grant No D8040-MW
RFB No MW-RA-439618-CW-RFB
Issued on 13th December 2024
bDrdt: ot opecing of 14" February 2025: 10 Hours Central African Time
Number of bids submitted: [ _I_ 4,
Name of Bidder: . =

M&\? ¥ 8‘\1 ;\ 83‘ en L-,c\ naq

| (Yes/No)

1 | Withdrawals, substitutions, Modifications /OO
2 | Is outer envelope of bid sealed? % i
3 | Financial Offer-Separate Envelope (,( )
4 | Bid form completed and signed? Neo
5 | Expiration date of bid It /¢
6 | Documentary authority for signing enclosed? / U[w
7 | Amount of bid security (MWK 500,000,000.00 / US$ 300,000.00)

Name of bidder or representative
present

Signature of responsible official for
the bid opening: W

Southern Africa Trade and Connectivity Project (P164847)
Rehabilitation Of Liwonde — Matawale (M003) Road Project
14™ February 2025




GOVERNMENT OF THE REPUBLIC OF MALAWI
oSl

RO4
ALV®

ROADS AUTHORITY
BID OPENING CHECKLIST

Project Southern Africa Trade and Connectivity Project (P164847)
Contract Title Rehabilitation Of Liwonde — Matawale (M003) Road Project
Country Republic of Malawi
IDA Credit No 68700-MW
Grant No D8040-MW
RFB No MW-RA-439618-CW-RFB
Issued on 13th December 2024
E;t: et Apaning of 14" February 2025: 10 Hours Central African Time
Number of bids submitted: ] & 4.-

: ;l&‘ : s C . .
Name of Bidder: oy Con \"M e %ftq 1neen &

Ciowp Coprahn I I
] i (Yes/No)

1 | Withdrawals, substitutions, Modifications OO
2 | Is outer envelope of bid sealed? L Ten
3 | Financial Offer-Separate Envelope fNO
4 | Bid form completed and signed? ()( e
5 | Expiration date of bid 10|z [ ¢
6 | Documentary authority for signing enclosed? - (/(e/)
7 | Amount of bid security (MWK 500,000,000.00 / US$ 300,000.00)

Name of bidder or representative

present C/ZJ T CK
N Jsbuwerc

Signature of responsible official for

the bid opening: MAM"

‘Southern Africa Trade and Connectivity Project (P164847)
Rehabilitation Of Liwonde — Matawale (M00O3) Road Project

14" February 2025




GOVERNMENT OF THE REPUBLIC OF MALAWI

) AU T‘,,

S
O
o -4

-

ROADS AUTHORITY
BID OPENING CHECKLIST

| Project Southern Africa Trade and Connectivity Project (P164847)
Contract Title Rehabilitation Of Liwonde — Matawale (M003) Road Project
Country Republic of Malawi
IDA Credit No 68700-MW
Grant No D8040-MW
RFB No MW-RA-439618-CW-RFB
Issued on 13th December 2024
g 14" February 2025: 10 Hours Central African Time
Number of bids submitted: l +— LT

Name of Bidder: ST £,CO L C@ PUYG hows

(Yes/No)
1 | Withdrawals, substitutions, Modifications A0
2 | Is outer envelope of bid sealed? (,{w
3 | Financial Offer-Separate Envelope L,f e
4 | Bid form completed and signed? (,{ il
5 | Expiration date of bid 14(og ’Q O
6 | Documentary authority for signing enclosed? s (,’ -
7 | Amount of bid security (MWK 500,000,000.00 / US$ 300,000.00 )
Name of bidder or representative Zhar ij JM’\

present | ’?\ J"b . ”\\

Signature of responsible official for
the bid opening:

Southern Africa Trade and Connectivity Project (P164847)
ehabilitation Of Liwonde — Matawale (M003) Road Project
14" February 2025



GOVERNMENT OF THE REPUBLIC OF MALAWI
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ROADS AUTHORITY
BID OPENING CHECKLIST

Project Southern Africa Trade and Connectivity Project (P164847)
Contract Title Rehabilitation Of Liwonde — Matawale (M003) Road Project
Country Republic of Malawi

IDA Credit No 68700-MW

Grant No D8040-MwW

RFB No MW-RA-439618-CW-RFB

Issued on 13th December 2024

Ei:its. of opening of 14 February 2025: 10 Hours Central African Time

Number of bids submitted: l —\- A(
\

MA- Koafl € Sow

Withdrawals, substitutions, Modifications ,da
Is outer envelope of bid sealed? ‘/[ D,

Name of Bidder:

(Yes/No) |

Financial Offer-Separate Envelope _ L/(@A
Bid form completed and signed? o

Expiration date of bid ,L’. [ & [ 20"

Documentary authority for signing enclosed? i
Amount of bid security (MWK 500,000,000.00 / US$ 300,000.00)

Name of bidder or representative @

present HCS oo % /4

Hes

~N| O O B W N -

Signature of responsible official for

the bid opening: W

Southern Africa Trade and Connectivity Project (P164847)
Rehabilitation Of Liwonde — Matawale (M003) Road Project
14" February 2025
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ROADS AUTHORITY

BID OPENING CHECKLIST

Project Southern Africa Trade and Connectivity Project (P164847)
Contract Title Rehabilitation Of Liwonde — Matawale (M003) Road Project
Country Republic of Malawi

IDA Credit No 68700-MW

Grant No D8040-MW

RFB No MW-RA-439618-CW-RFB

Issued on 13th December 2024

Date of opening of
bids

14" February 2025: 10 Hours Central African Time

Number of bids submitted: \ ,+ 4

Name of Bidder: . .

: n

Condunl gﬁ enbaas S A

(Yes/No)

1 | Withdrawals, substitutions, Modifications /U?)

2 | Is outer envelope of bid sealed? L\EO

3 | Financial Offer-Separate Envelope L .

4 | Bid form completed and signed? ed

5 | Expiration date of bid ]L(« ST l 2]

6 | Documentary authority for signing enclosed? % ‘-’[ W

7

Amount of bid security (MWK 500,000,000.00 / US$ 300,000.80)

Name of bidder or representative
present

tQua ool

Signature of responsible official for

the bid opening: \7<\/L~/LW/—’

Southern Africa Trade and Connectivity Project (P164847)
Rehabilitation Of Liwonde — Matawale (M003) Road Project

14" February 2025
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GOVERNMENT OF THE REPUBLIC OF MALAWI
AUT,,

RO 4
AL

ROADS AUTHORITY
BID OPENING CHECKLIST

Project Southern Africa Trade and Connectivity Project (P164847)
Contract Title Rehabilitation Of Liwonde — Matawale (M003) Road Project
Country Republic of Malawi
IDA Credit No 68700-MW
Grant No DB8040-MW
RFB No MW-RA-439618-CW-RFB
Issued on 13th December 2024
bD;f: of opsuing of 14 February 2025: 10 Hours Central African Time
Number of bids submitted: l -“— At
, /\j'ﬁ‘_f 29} l’? o~ q l
Name of Bidder: CQM s j(q Nj -’(’L
6(@0% 2, ec[r\mcq‘ QQP@CH(N\
(Yes/No)
1 | Withdrawals, substitutions, Modifications
2 | Is outer envelope of bid sealed? &5
3 | Financial Offer-Separate Envelope oD
4 | Bid form completed and signed? (,( S
5 | Expiration date of bid ”‘f /dC /QJ-
6 | Documentary authority for signing enclosed? DI&O
7 | Amount of bid security (MWK 500,000,000.00 / US$ 300,000. 605

Name of bidder or representative 8& N M(;L_SQ L/Lw

present

Signature of responsible official for

the bid opening: W

B e

Southern Africa Trade and Connectivity Project (P164847)
Rehabilitation Of Liwonde — Matawale (M003) Road Project

14" February 2025




