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GOVERNMENT OF THE REPUBLIC OF MALAWI
ROADS AUTHORITY (MALAWI)
SOUTHERN AFRICA TRADE AND CONNECTIVITY PROJECT (SATCP)
REQUEST FOR EXPRESSIONS OF INTEREST

(CONSULTING SERVICES – FIRMS SELECTION)
Country:


MALAWI

Name of Project: 
SOUTHERN AFRICA TRADE AND CONNECTIVITY PROJECT (P164847)

Credit No: 


6870-MW

Grant No: 


D804-MW

Assignment Title: 
CONSULTANCY SERVICES TO UNDERTAKE FEASIBILITY STUDY, DETAILED ENGINEERING DESIGN, AND PREPARATION OF TENDER DOCUMENTS FOR CONSTRUCTION OF TWO INLAND VEHICLE WEIGH STATIONS ALONG ZALEWA – MWANZA (M006) ROAD AND LIWONDE – ZOMBA (M003) ROAD AND CONSTRUCTION SUPERVISION OF LIWONDE WEIGH STATION
Reference No.: 
MW-RA-296016-CS-QCBS
The Government of Malawi has received financing from the World Bank toward the cost of the Southern Africa Trade and Connectivity Project (SATCP), and intends to apply part of the proceeds for consulting services in line with component four of SATCP, which aims at strengthening transport infrastructure to improve market access. SATCP support efforts to reduce trade costs and time, increase access to improved infrastructure, and increase value chain development in targeted corridors of Malawi and Mozambique.

Transport costs in Malawi are among the highest in the SADC region. According to the Malawi National Transport Master Plan (2017-2037). Transport costs compromise the competitiveness of Malawian products on the international market and increase the costs of imports. The general quality of the road transport infrastructure can account for half of the variation in the transport costs, and as such, poor infrastructure implies higher transport cost. Among other things, the poor quality of road infrastructure is attributed to overloading since Malawi has insufficient inland weighbridge stations to support effective enforcement of axle load regulations and thereby protect the road infrastructure.

The consulting services (“the Services”) which are divided into four phases include undertaking a feasibility study, detailed engineering design, preparation of tender documents for two Inland Vehicle Weigh Stations along Zalewa – Mwanza (M006) Road and Liwonde – Zomba (M003) Road and Construction Supervision of Liwonde Weigh Station. The estimated level of effort is 29 staff-months for the first three phases and for 97 staff-months for the supervision phase. The estimated implementation period for the first three phases is 9 months and the implementation period for the last phase is 24 months including the Defects Notification Period. The expected start date of the assignment is September 2025.
The detailed Terms of Reference (TOR) for the assignment can be found at the following website: www.ra.org.mw and the following link https://www.ra.org.mw/roads/wp-content/uploads/2025/03/ToR-for-Design-and-Supervision-of-Weigh-Stations-20230224-STEP.docx or can be obtained at the address given below. 

The Roads Authority now invites eligible consulting firms (“Consultants”) to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services. The shortlisting criteria are: 
1) Core business of the firm(s) and years in business.
2) Relevant experience, which should specifically include the following:
a) Experience in carrying out feasibility studies and preliminary engineering designs of commercial buildings and access roads for the past five (5) years.

b) Experience in preparation of preliminary and detailed architectural designs for vehicle weigh station that is integrated with traffic control with fully automated integrated weighbridge equipment. 
c) Experience in preparation of bidding documents, bidding process management, evaluation of bids and selection of contractors.

d) Experience in construction supervision services for at least one (1) vehicle weigh station or similar works;
e) Experience in similar assignment in the Sub-Saharan African region or any other region with similar environment for at least two (2) years.
3) Technical and Managerial capability of the firm (Provide only the structure of the organization, general qualifications. and number of key staff. Do not provide CV of the staff). 
Key Experts will not be evaluated at the short-listing stage.
The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” dated February 2025 (“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest.

Consultants may associate with other firms to enhance their qualifications, but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected.
A Consultant will be selected in accordance with the Quality Cost Based Selection (QCBS) method set out in the Procurement Regulations.

Further information can be obtained at the address below during office hours from 07:30 to 12:00 hours and 13:00 to 16:30 hours, local time

Expressions of Interest clearly marked: “Consultancy Services to Undertake Feasibility Study, Detailed Engineering Design, and Preparation of Tender Documents for Construction of two Inland Vehicle Weigh Stations along Zalewa – Mwanza (M006) Road and Liwonde – Zomba (M003) Road and Construction Supervision of Liwonde Weigh Station” must be delivered in a written form to the address below (in person, or by mail, or by fax, or by e-mail) by 16:30 Hours on Friday, 28th March 2025.

The Chairman, 

Internal Procurement and Disposal Committee,

Roads Authority, Room 35

Attn: Procurement Manager

Functional Building, off Paul Kagame Road, Private Bag B346

Lilongwe 3, 

Republic of Malawi

E-mail:
 
ipc@ra.org.mw copy: steve.chipala@satcp.mw 

Website:
www.ra.org.mw 
