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1. [bookmark: _Toc177727903][bookmark: _Toc193368970]Introduction
The Governments of Malawi and Mozambique have obtained a credit and grant from the International Development Association (IDA) under the Southern African Connectivity and Trade Project (SATCP), P164847. The project development objective is to reduce trade costs and time, improve access to infrastructure, and increase value chain development in targeted corridors of Malawi and Mozambique. Reducing trade costs and improving the road network will facilitate the development of trade by improving access to global and regional markets. There is substantial economic potential for increasing regional trade, especially regarding agribusiness, light manufacturing, and services including logistics and tourism and attracting private investment in these sectors.

The main project components are:
· Component 1: Reducing trade costs through trade facilitation, including border infrastructure and regulatory framework reforms.
· Component 2: Strengthening regional coordination and supporting Project implementation.
· Component 3: Increasing investment in regional value chains; and
· Component 4: Improving the transport infrastructure of market access.

Under component 1, the project will construct the Lilongwe Inland Examination Centre. An IEC is a legally established Customs and border agency examination facility that enables to open, unpack, mark, weigh, unload any container or goods presented for import or export, at a designated location away from the prescribed land borders and airports. The Lilongwe Inland Examination Centre will be situated in Lilongwe City at Lilongwe within land allocated by the Ministry of Lands from the Agricultural Research and Extension Trust (ARET) along the M12 off Mchinji Round about. 

Under Component 4, which aims to improve road safety along the corridors, the project will finance the construction of a semi-permanent weighbridge station along the Liwonde – Matawale road at Machinga. The weigh station will be constructed to screen goods vehicles with regards to overloading. 

It is against this background that the Government of Malawi through the Roads Authority want to engage a suitable consultant to carry Environmental and Social Impact Assessment (ESIA) and develop a Resettlement Action Plan (RAP) for the construction of a weigh station at Machinga along Liwonde – Matawale Road and a Lilongwe Inland Examination Centre along Mchinji-Lilongwe Road.
2. [bookmark: _Toc137561004][bookmark: _Toc177727904][bookmark: _Toc193368971]Background
2.1. [bookmark: _Toc193368972]Machinga weigh station 
SATCP intends to construct a weigh station along Liwonde –Matawale Road in Machinga District. The weigh station will have a weigh bridge, offices, staff housing, access road diversions and other associated infrastructure. Currently, procurement of a separate technical consultancy for architectural and engineering design services to design the stated facilities is underway. During design of the weigh station facilities, this consultancy services will develop ESIA and RAP based on the draft and final detailed designs developed by the technical consultant.  An ESIA will be developed based on the terms of reference provided by the Malawi Environment Protection Authority as provided under annex 1 and as per terms of references specified in this document. Figure 1 shows proposed location of Machinga Weigh-station indicated as a yellow polygon. 

[image: ]
Figure 2‑1  Location of Machinga Weigh Station

2.2. [bookmark: _Toc193368973]Lilongwe Inland examination Centre 
SATCP intends to construct a Lilongwe Iland Examination Centre in Lilongwe City next to ARET and MRA inland port along the Lilongwe – Mchinji M012 Road in the City of Lilongwe.  The construction of Lilongwe Inland Examination Centre is expected to bring efficiency in terms of inspection of containerized imports as inspection will be done inland. The land is fully owned by MRA and has been obtained from part of the land owned by Agricultural Research and Extension Trust (ARET). 

[image: ]
Figure 2‑2  Location of the Project Area along M012 Road in Lilongwe City
3. [bookmark: _Toc137561005][bookmark: _Toc177727905][bookmark: _Toc193368974]Objective of the Consultancy
The main objectives of these consultancy services are; 
a) Carry out a preliminary Environmental and Social Impact Assessments for Machinga weigh station and Lilongwe Inland examination Centre:
b) Carry out baseline surveys on biophysical and social economic parameters namely, Air quality, noise and vibrations, water quality, geological formation, climate change, climatic conditions, hydrology, etc) biological and socio-economic baseline conditions.
c) Review the Engineering Design and ensure that all recommended environmental, social, health and safety considerations have been incorporated in the designs e.g. climate resilience designs, environmental and social sustainability 
d) Ensure that design changes have been affected upon having a joint agreement with RA, Design Engineer, Stakeholders and the independent consultant.  
e) Develop Traffic Safety Management Plan (TSPM) alongside with the ESIA report. 
f) Develop a guide for Waste Management Plan, Camp Site Management Plan, Hazardous Substances Management Plan, Noise and Vibrations Management Plan, Hazardous Waste Management Plan (including asbestos if identified), Emergency Response Management Plan, Air Quality Management Plan, Storm Water and Drinking Water Management Plan for construction phase (which will be developed in detail by the contractor). 
g) Provide cost estimates for implementation of Environmental and Social Management Plans and monitoring plans for the weigh station and Lilongwe IEC and ensure that these have been factored into the respective bills of quantities for the bidding documents. 
h) Facilitate public disclosure of the safeguard’s instruments upon the approval by MEPA and the World Bank
i) Assess and ensure that the E&S instruments prepared (i.e. ESIA, ESMP and RAP) are in line with the Malawi regulatory and legal framework and per er following triggered World Banks OPs;
Table 3‑1  World Bank Safeguard Policies
	Environmental Policies
OP/BP 4.01 Environmental Assessment
Ensures projects are environmentally sound and sustainable.

OP/BP 4.09 Pest Management 
Focuses on the procurement and use of pesticides in projects.

OP 4.11 Physical Cultural Resources
Aims to protect cultural heritage in project areas.

	Social Policies
OP/BP 4.12 Involuntary Resettlement 
Addresses the impact on people displaced by projects.


	
	 

	World Bank Additional Safeguard Instruments

	- Environmental, Health and Safety Guidelines
- Environmental Assessment Sourcebook (and updates)
	- WB Participation Sourcebook (1996)
- Disclosure Handbook
- Electronic Resettlement Guidebook


Source: World Bank, Safeguard Policies.
4. [bookmark: _Toc137561007][bookmark: _Toc177727906][bookmark: _Toc193368975]Scope of Services
4.1. [bookmark: _Toc193368976]General
[bookmark: _Toc140666797][bookmark: _Toc137116869][bookmark: _Toc137124905][bookmark: _Toc137116870][bookmark: _Toc137124906][bookmark: _Toc137116871][bookmark: _Toc137124907][bookmark: _Toc137116873][bookmark: _Toc137124909][bookmark: _Toc137116874][bookmark: _Toc137124910][bookmark: _Toc137116875][bookmark: _Toc137124911][bookmark: _Toc137116876][bookmark: _Toc137124912][bookmark: _Toc137116877][bookmark: _Toc137124913][bookmark: _Toc137116878][bookmark: _Toc137124914][bookmark: _Toc137116879][bookmark: _Toc137124915][bookmark: _Toc137116880][bookmark: _Toc137124916][bookmark: _Toc137116881][bookmark: _Toc137124917][bookmark: _Toc137116882][bookmark: _Toc137124918][bookmark: _Toc137116883][bookmark: _Toc137124919][bookmark: _Toc137116884][bookmark: _Toc137124920][bookmark: _Toc137116885][bookmark: _Toc137124921][bookmark: _Toc137116886][bookmark: _Toc137124922][bookmark: _Toc137116887][bookmark: _Toc137124923][bookmark: _Toc137116888][bookmark: _Toc137124924][bookmark: _Toc137116889][bookmark: _Toc137124925][bookmark: _Toc137116890][bookmark: _Toc137124926][bookmark: _Toc137116891][bookmark: _Toc137124927][bookmark: _Toc137116892][bookmark: _Toc137124928][bookmark: _Toc137116893][bookmark: _Toc137124929][bookmark: _Toc137116894][bookmark: _Toc137124930][bookmark: _Toc137116895][bookmark: _Toc137124931][bookmark: _Toc137116896][bookmark: _Toc137124932][bookmark: _Toc137116897][bookmark: _Toc137124933][bookmark: _Toc137116898][bookmark: _Toc137124934][bookmark: _Toc137116899][bookmark: _Toc137124935][bookmark: _Toc137116900][bookmark: _Toc137124936][bookmark: _Toc137116901][bookmark: _Toc137124937][bookmark: _Toc137116902][bookmark: _Toc137124938][bookmark: _Toc137116903][bookmark: _Toc137124939][bookmark: _Toc137116904][bookmark: _Toc137124940][bookmark: _Toc137116905][bookmark: _Toc137124941][bookmark: _Toc137116906][bookmark: _Toc137124942][bookmark: _Toc137116907][bookmark: _Toc137124943][bookmark: _Toc137116908][bookmark: _Toc137124944][bookmark: _Toc137116909][bookmark: _Toc137124945][bookmark: _Toc137116910][bookmark: _Toc137124946][bookmark: _Toc137116911][bookmark: _Toc137124947][bookmark: _Toc137116912][bookmark: _Toc137124948][bookmark: _Toc137116913][bookmark: _Toc137124949][bookmark: _Toc137116914][bookmark: _Toc137124950][bookmark: _Toc137116915][bookmark: _Toc137124951][bookmark: _Toc137116916][bookmark: _Toc137124952][bookmark: _Toc137116917][bookmark: _Toc137124953][bookmark: _Toc137116918][bookmark: _Toc137124954][bookmark: _Toc137116919][bookmark: _Toc137124955][bookmark: _Toc137116920][bookmark: _Toc137124956][bookmark: _Toc137116921][bookmark: _Toc137124957][bookmark: _Toc137116922][bookmark: _Toc137124958][bookmark: _Toc137116923][bookmark: _Toc137124959][bookmark: _Toc137116924][bookmark: _Toc137124960][bookmark: _Toc137116925][bookmark: _Toc137124961][bookmark: _Toc137116926][bookmark: _Toc137124962][bookmark: _Toc137116927][bookmark: _Toc137124963][bookmark: _Toc137116928][bookmark: _Toc137124964][bookmark: _Toc137116929][bookmark: _Toc137124965][bookmark: _Toc137116930][bookmark: _Toc137124966][bookmark: _Toc137116931][bookmark: _Toc137124967][bookmark: _Toc137116932][bookmark: _Toc137124968][bookmark: _Toc137116933][bookmark: _Toc137124969][bookmark: _Toc137116934][bookmark: _Toc137124970][bookmark: _Toc137116935][bookmark: _Toc137124971][bookmark: _Toc137116936][bookmark: _Toc137124972][bookmark: _Toc137116937][bookmark: _Toc137124973][bookmark: _Toc137116938][bookmark: _Toc137124974][bookmark: _Toc137116939][bookmark: _Toc137124975][bookmark: _Toc137116940][bookmark: _Toc137124976][bookmark: _Toc137116941][bookmark: _Toc137124977][bookmark: _Toc137116942][bookmark: _Toc137124978][bookmark: _Toc137116943][bookmark: _Toc137124979][bookmark: _Toc137116944][bookmark: _Toc137124980][bookmark: _Toc137116945][bookmark: _Toc137124981][bookmark: _Toc137116946][bookmark: _Toc137124982][bookmark: _Toc137116947][bookmark: _Toc137124983][bookmark: _Toc137116948][bookmark: _Toc137124984][bookmark: _Toc137116949][bookmark: _Toc137124985][bookmark: _Toc137116950][bookmark: _Toc137124986][bookmark: _Toc137116951][bookmark: _Toc137124987][bookmark: _Toc137116952][bookmark: _Toc137124988][bookmark: _Toc137116953][bookmark: _Toc137124989][bookmark: _Toc137116954][bookmark: _Toc137124990][bookmark: _Toc137116955][bookmark: _Toc137124991][bookmark: _Toc137116956][bookmark: _Toc137124992][bookmark: _Toc137116957][bookmark: _Toc137124993][bookmark: _Toc137116958][bookmark: _Toc137124994][bookmark: _Toc137116959][bookmark: _Toc137124995][bookmark: _Toc137116960][bookmark: _Toc137124996][bookmark: _Toc137116961][bookmark: _Toc137124997][bookmark: _Toc137116962][bookmark: _Toc137124998][bookmark: _Toc137116963][bookmark: _Toc137124999][bookmark: _Toc137116964][bookmark: _Toc137125000][bookmark: _Toc137116965][bookmark: _Toc137125001][bookmark: _Toc137116966][bookmark: _Toc137125002][bookmark: _Toc137116967][bookmark: _Toc137125003][bookmark: _Toc137116968][bookmark: _Toc137125004][bookmark: _Toc137116969][bookmark: _Toc137125005][bookmark: _Toc137116970][bookmark: _Toc137125006][bookmark: _Toc137116971][bookmark: _Toc137125007][bookmark: _Toc137116972][bookmark: _Toc137125008][bookmark: _Toc140666806][bookmark: _Toc137116979][bookmark: _Toc137125015][bookmark: _Toc137424218][bookmark: _Toc137561037][bookmark: _Toc140666815]The scope of the assignment includes preparation of Environmental and Social Impact Assessment, Environmental and Social Management Plan and Resettlement Action Plan for the proposed Machinga Weighbridge and Lilongwe Inland Examination Centre.  These instruments will be prepared in accordance with national legislation and policies and the Environmental and Social Management Framework/Resettlement[footnoteRef:1] Policy Framework for the project. The Consultant shall take into consideration the World Bank OPs in the preparation of the ESIA.  [1:    An overarching Environmental Social Management Framework (ESMF) has been prepared for SATCP with clear recommendations for the environmental and social impacts of such works. In addition, a Resettlement Policy Framework (RPF) has also been prepared. The RPF and ESMF specifies that the project specific E&S instruments shall be developed based on the terms of references to be provided by the Malawi Environmental Protection Authority (MEPA) which shall also be in line with the World Bank safeguards requirements] 


The consultant shall ensure that the ESIA, EMSP and RAP report cover all environmental, social, health and safety requirements, including all baseline studies, and feasible and sustainable mitigation and enhancement measures for the identified impacts. 
4.2. [bookmark: _Toc193368977] Baseline Studies
At minimum, the consultant shall carry out site-specific baseline studies as outlined in the following sections:
4.2.1. [bookmark: _Toc193368978]Environmental components  
a. [bookmark: _Toc193368979]Land, Soil and geotechnical
· Land Use and Land Cover Mapping: Determine the current use of land and the types of vegetation cover.
· Soil Quality Assessment: Analyze soil characteristics, including texture.
· Geotechnical assessment
b. [bookmark: _Toc193368980]Water Resources
· Surface Water Quality: Test for physical, chemical, and biological parameters in nearby rivers, or streams.
· Groundwater Quality: Assess the quality of groundwater sources in the area, and monitoring around the site and nearby boreholes which the communities are using.
· Hydrology: Study the water flow patterns, drainage, and potential flood risks.
c. [bookmark: _Toc193368981]Air Quality
· Air Quality Monitoring: Measure levels of pollutants such as PM10, PM2.5, NOx, SOx, and CO.
d. [bookmark: _Toc193368982]Noise Levels and vibration 
· Ambient Noise Survey: Measure existing noise levels during different times of the day and night.
e. [bookmark: _Toc193368983]Flora and Fauna
· Biodiversity Assessment: Document the presence of local flora and fauna, including any endangered or protected species, migration routes of animals
· Habitat Survey: Identify and map critical habitats and ecosystems.
4.2.2. [bookmark: _Toc193368984]Social components 
This should also cover analysis of social issues in relation to the project.
a. Demographics
· Population Profile: Collect data on the population size, age distribution, gender ratio, and ethnic composition of nearby communities.
· Assessment of issues and vulnerability of certain groups
b. Socio-economic Conditions
· Economic and livelihood Activities: Identify main economic activities, employment rates, and sources of income.
· Labour conditions; Status of availability of labour 
· Infrastructure and Services: Assess the availability and quality of infrastructure such as roads, healthcare, education, and water supply.
· Housing and household composition
c. Land Ownership and Use
· Land Tenure Systems: Understand the local land ownership patterns and any land use conflicts.
· Cultural and Historical Sites: Identify any culturally or historically significant sites that may be affected by the project.
· Land inventory
d. Community Health and Safety
· Health Baseline: Gather information on the prevalent health issues, healthcare facilities, and access to medical services.
· Safety and Security: Assess current safety and security conditions in the area.
· Evaluate impact of standing/waiting trucks along roadside – traffic safety, community safety, and impact (social and environmental)
· Consider potential spills from the transport vehicles, especially of hazardous substances and where/how this would impact the environment and community. 
e. Vulnerability based on age, socio-economic, gender and other aspects
4.2.3. [bookmark: _Toc193368985]Climate and Meteorological Studies
· Climate Conditions: Document the climate patterns, including temperature, precipitation, wind patterns, and seasonal variations.
· Meteorological Data: Collect data from weather stations or historical climate data relevant to the project area. 
The costs of carrying out these studies (including consultations and stakeholder engagement) shall be included under this scope of assignment. The consultant shall be expected to analyze the identified impacts, and as much as possible, propose mitigation and enhancement measures, taking into consideration the mitigation hierarchy, of which some will provide a recommendation to the design engineer to effect changes in the designs of the infrastructures. 

For the Resettlement Action Plan (RAP), the consultant is expected to carry out a census of all Project Affected Persons (PAPs). As much as possible, the consultant shall provide a design that considers identified impacts and propose other measures impacts in the ESIA/ESMP and RAP to minimize the number of PAPs. 

The consultant shall develop ESIA, RAP and the ESMP which will submitted to  Roads Authority (RA) following a thorough public consultation with interested and affected parties. RA will be responsible for facilitating clearance of the reports by the World Bank and issuance of the environmental permit by MEPA. 
5. [bookmark: _Toc177722744][bookmark: _Toc177723348][bookmark: _Toc177723413][bookmark: _Toc177727907][bookmark: _Toc193368986]General Contents of the Plans and Reports 
The ESIA, RAP and ESMP shall contain the following but not limited to:
a. Description of the biophysical environment and the environmental and socio-economic situation in the project area, which represent the baseline of the Project. 
b. Provision of description and updated baseline data for the social environment, including existing data regarding GBV/SEA/SH access and functionality of and the available GBV/SEA Referral Pathways (GBV response services).
c. Description of project alternatives, especially those which are significantly different from an environment perspective (e.g. location alternatives affecting different ecosystems or construction technology and material, design etc..
d. The policy, legal and institutional framework for environmental and social management and assessment of impacts relevant to the nature of the project.
e. Identification, evaluation, and measurement of the extent of positive and negative impacts and direct and indirect environmental risks in the Project's areas of intervention during the construction, operation, maintenance and decommissioning of the infrastructure
f. Description of the mechanism and institutional arrangements for the implementation of the ESIA, RAP and preparation of the ESMPs, specifying the roles and responsibilities of the agencies and all actors (central, regional/local, municipal and village) involved in the implementation;
g. Evaluation of the capacities of the governmental and local implementing agencies involved in the implementation of the ESIA and sensitization on the environmental and social issues of the project and propose appropriate measures for sensitization, institutional strengthening and/or technical capacity building of the various actors. The ESIA will need to come up with the stakeholder engagement plan to include the mentioned elements; 
h. Description of the monitoring and evaluation mechanism to ensure systematic and effective monitoring of the main ESIA recommendations. 
i. RAP report that contains as an annex property census and land inventory that is done in line with the WB’s involuntary resettlement policies and Malawi Government’s policies. 
j. Carry out stakeholder engagement and public consultations during the studies as per stakeholder engagement plan developed;
k. Assessment of local capacity and practices in managing grievances and establishing these structures in project area
l. Incorporation of GBV/SEA/SH issues in the development of project instruments particularly inclusion of a GRM that is GBV/SEA/SH responsive and mitigation measures should include a referral path and a code of conduct that is SEA/SH responsive. 
5.1. [bookmark: _Toc193368987]Specific Contents of the ESIA Report 
The contents of the ESIA report shall, as a minimum, comprise the following;  
a. Provide a clear project description which shall have a brief description of the project, location map of the project area (including access points), project area, political and administrative location, technical justification for the project, alternative analysis, estimates project area, activities to be done under each phase of the project and timelines, flow chart of project activities under each phase, list of machinery to be used, routes of transportation of materials versus traffic management, water supply details (amount of water used (m3 per day), average flow rate), energy provision details (kWh per day or month), drainage of waste water and storm water, access routes, labor requirements, work camps (where applicable), siting of the work camps criteria, sources of raw materials (sand, gravel sites and quarry sites) to be used, inventory of anticipated chemical , toxic or hazardous substances, handling and disposal of waste (solid, liquid and gaseous waste)
b. Describe legislation (regional, national, and municipal) and WB OPs that was considered in the development of the project or applied according to the projects. 
c. Provide a description of the physical environment focusing on regional geological aspects, local geological aspects, geotechnical characteristics, geological setup of the area, geomorphological characteristics of the study areas, soils, climate, hydrology, surface and groundwater, water quality, water flow of the rivers surrounding, flood levels, current heat waves, vulnerability to contamination of ground water, air quality, noise and vibrations, odors, radiation sources available, natural threats e.g. seismic threats, mass movements, floods, and others. 
d. Provide a description of biological environments focusing on flora and fauna (IUCN red listed species) , 
e. Provide a description of social economic and cultural environment focusing on characteristics of the population, road safety and traffic flow, emergency services, basic services (e.g. potable water, sewage, drainage, electricity, public transport, garbage collection, schools, hospitals, clinics and others), local perception of the project, potential conflicts due to the project, perception and attitudes of the communities), communicable infrastructure (roads, schools, health, parks, historical sites), displacement and movement of communities, status of Gender based violence, sexual exploitation and abuse, child labour, trafficking in persons, description of cultural environment, historical, archeological and paleontological and religious value). Landscape, socially sensitive and vulnerable areas. 
f. Identify and analyze environmental and social impacts of the projects, develop the environmental and social management plan and monitoring plan which shall also include the closure plan for the construction works. 

All documents to be submitted to the RA must comply with the environmental and social management tools established in the Project. Before submission of the documents for clearance by World Bank. the Consultant shall share them with the RA for review and clearance. The report shall be approved by Malawi Environment Protection Authority (MEPA). Note that the consultant shall be required to address comments from RA, the World Bank and MEPA. 
6. [bookmark: _Toc177727908][bookmark: _Toc193368988]Public disclosure
The consultant in collaboration with RA shall carry out public disclosures on various platforms with consideration of local context for the results of the ESIA, ESMP, and RAP. The first local disclosure shall be done before the approval of the report to ensure that the missing information is included before the reports have been approved and implemented. The final disclosure shall be after the approval of the report to notify the public that their concerns and inputs have been considered in the study. The costs of public disclosure shall be borne by the client (RA). 
7. [bookmark: _Toc177727909][bookmark: _Toc193368989]Preparation of Bidding Documents, Bills of Quantities and Cost Estimate
7.1. [bookmark: _Toc193368990]Bidding Documents
[bookmark: _Hlk177729743]The bidding document shall be prepared fully in accordance with the latest World Bank Standard Procurement Documents. The consultant shall prepare adequate technical specifications and incorporate itemized Environmental, Social, Health and Safety considerations in the bidding document based on the summarized ESMP developed within the ESIA. 
7.2. [bookmark: _Toc193368991]Bill of Quantities
Calculated quantities for the items of work to be executed shall be based on the finalized E&S requirements for the project and these shall include the itemized Environmental, Social, Health and Safety considerations.
8. [bookmark: _Toc177727910][bookmark: _Toc193368992]Staff Requirements 
Table 2 below shows the Key Staff Time Input (development of ESIA, ESMP and RAP and bills of quantities for implementation of ESIA, ESMP and RAP requirements). 
Table 8‑1  Staff man-months
	Key Professional Staff
	Man-Months required (Machinga Weigh station) 
	Man-Months required (Lilongwe IEC)

	1
	Team Leader (Environmental and Social Impact Assessment Expert) 
	4
	4

	2
	Social and GBV Expert
	4
	3

	3
	Traffic Management and Road Safety Expert
	2
	2

	4
	Registered Land Valuer
	2
	2

	5
	Ecologist Specialist (2) (Zoology or Botany)
	2x2
	1x2

	6
	Physical planner 
	1
	2

	
	Non-Key staff
	
	

	7
	Climate Change Expert 
	2
	1

	8
	Hydrologist 
	2
	1

	8
	Hazardous Substances Management Specialist
	2
	2

	9
	Architect 
	1
	1

	10
	Health and Safety Expert 
	2
	2

	
	TOTAL estimated Man– Months
	26
	22



The assignment shall be carried out under a lump sum contract based on the key deliverables. The effort of key-experts time input for the assignment is estimated at 26 person months for weigh station and 22 person months for the inland examination centre. The Consultant should make his assessment of the staffing inputs required to carry out the tasks for this part of the assignment however, as a minimum, the Consultant should maintain the key expert staff positions outlined in the table. Only the CVs of these key experts will be evaluated. Other non-key experts may be added but their CVs will not be evaluated.

The minimum qualification general and specific work experience of the staff is presented in the table 8-2 below, which will form the basis of the technical evaluation.
Table 8‑2  Minimum qualification requirements
	Team Leader 

	Environmental and Social Impact Assessment Specialist 

	Minimum Qualification
	She/he shall have a minimum master’s degree Environmental Sciences or related field. He/she should be registered with the appropriate professional registration institution.

	Responsibilities
	Lead ESIA study 

	General Work Experience
	Minimum of 10 years’ participation in ESIA and ESMP preparation for infrastructure development projects in sub-Sahara Africa in compliance with World Bank or similar international performance standards. 

	Specific Work Experience
	Substantial experience in carrying out ESIA studies and preparation of ESIA reports, ESMPs and related management plans. Experience in preparation for safeguard studies for World Bank funded projects. 

Team leader for ESIA and ESMP preparation for at least three infrastructure projects in the SADC region in compliance with World Bank standards or similar requirements. 

	Language
	Shall be fluent in written and spoken English

	Role 
	Lead in development of the ESIA Report

	Social and GBV Expert

	Minimum Qualification
	She/he shall have a minimum master’s degree in social sciences, development studies or related field 

	Responsibilities
	Lead the Development of RAP and socio-economic assessment and social impacts of the project in the ESIA

	General Work Experience
	She/he shall have 10 years of experience in development of ESIAs, RAPs and GBV assessments

	Specific Work Experience
	Knowledge of Laws and regulations related to ESIAs, RAPs and GBV as well as preparation and implementation of Stakeholder Engagement Plan, Grievance Redress Mechanism, Labor Management Plan, and related social safeguards tools

	Language
	Shall be fluent in written and spoken English

	Role 
	Lead in Development of RAP report 

	Traffic Management and Road Safety Expert

	Minimum Qualification
	Should have a minimum of a MSc in Civil (highway) engineering/Physical Planning or any related field

	Responsibilities
	Assess road safety risks and propose interventions as well as lead in development of Traffic Management Plans for Construction

	General Work Experience
	At least 8 years in traffic management engineering/planning and designing traffic solutions for a large road construction project

	Specific Work Experience
	Experience in managing at least two road related projects where s/he designed and monitored implementation of traffic management measures and controls

	Language
	Shall be fluent in written and spoken English

	Registered Land Valuer

	Minimum Qualification
	She/he shall have a minimum a Degree in Land Management, He/she should be registered with the appropriate professional registration institution.

	Responsibilities
	Lead land valuation in conjunction with the social specialist and environmental specialist

	General Work Experience
	She/he shall have 8 years of experience in dealing with land valuation and development of RAPs

	Specific Work Experience
	Knowledge of RAPs in Malawi will have added advantage  

	Language
	Shall be fluent in written and spoken English

	Ecologist Specialist (2 one for Ecology and other for Botany)

	Qualifications 
	Degree in Ecology, Botany, Zoology, or related field 

	Specific Work Experience
	7 years of work-related experience, in carrying out biodiversity studies.

	Competence 
	Demonstrated competence in carrying out biodiversity studies   

	Language 
	Shall be fluent in written and spoken English

	Climate Change Expert 

	Qualifications 
	MSc in Climate Change, or Environmental Science, Atmospheric Sciences, or related field  

	Specific Work Experience
	5 years of work-related experience, in carrying out Climate Risk assessments or modelling 

	Competence 
	Demonstrated competence in carrying out Climate Risk Assessment 

	Language 
	Shall be fluent in written and spoken English

	Hydrologist 

	Qualifications 
	MSc in Hydrology or related field   

	Specific Work Experience
	5 years of work-related experience, in carrying out Hydrological Assessment  

	Competence 
	Demonstrated competence in carrying out Hydrological assessments  

	Language 
	Shall be fluent in written and spoken English 

	Hazardous Substances Management Specialist

	Minimum Qualification
	Should have a minimum of a MSc in Civil or Chemical engineering or any related field

	Responsibilities
	Assess and compile management plan and necessary permits for the use, storage, handling, management, transport, and disposal of hazardous substances throughout project life including mobilisation activities, renovation activities, construction activities, and operation of the sites, including emergency procedures and spill containment

	General Work Experience
	At least 10 years in hazardous substances management

	Specific Work Experience
	Experience in managing at least two road/border related projects where s/he designed and monitored implementation of hazardous substances

	Language
	Shall be fluent in written and spoken English

	[bookmark: _Hlk177727711]Architect 

	Minimum Qualification
	A registered Architect with a professional body with a minimum of BSc in Architecture with 5 years’ work experience. 

	Responsibilities
	Review the designs and interpret the existing designs’ implications regarding E&S. Based on the E&S review align the designs and the E&S input or vice versa

	General Work Experience
	At least 5 years of extensive related to construction and designing of infrastructures 

	Specific Work Experience
	5-year experience in designing and implementation of different types of infrastructure projects including road projects. Experience with conducting stakeholder consultations in support of engineering decision-making.

	Language
	Shall be fluent in written and spoken English

	Physical Planner 

	Minimum Qualification
	MSc in Physical Planning, Civil Engineering or related field 

	Responsibilities
	Review the designs and interpret the existing designs’ implications regarding E&S. Based on the E&S review align the designs and the E&S input or vice versa

	General Work Experience
	At least 5 years of extensive related to construction and designing of infrastructures 

	Specific Work Experience
	5-year experience in designing and implementation of different types of infrastructure projects including buildings or roads projects. Experience with conducting stakeholder consultations in support of engineering decision-making.

	Language
	Shall be fluent in written and spoken English


9. [bookmark: _Toc177722749][bookmark: _Toc177723353][bookmark: _Toc177723418][bookmark: _Toc151622457][bookmark: _Toc177727911][bookmark: _Toc193368993]Deliverables, Reporting and payment schedule 
The Consultant shall prepare and submit the following reports and documents, in English, in an approved format to the Client. The comments of the Client shall be incorporated in the final version of the reports and documentation. The Consultant shall also submit to the client Ten (10) hard copies and one (1) soft copy of each of the reports (which shall be reviewed and approved Malawi Environment Protection Authority (MEPA). The consultant shall also review, and address comments provided by RA and World Bank. The consultant shall be expected to review and address comments from client, World Bank and MEPA. This shall be reflected in the financial proposal of the project. The consultant shall be required to cost the two assignments independently and each shall follow the payment schedule as provided in table 9-1. Table 9-1 below shows the key deliverables and proposed payment schedule for the assignment.
Table 9‑1  Deliverables and payment schedule
	Deliverable
	Summary of Contents
	Submission Time 
	Payment schedule

	Inception report (combined for two assignments)
	· Confirmation of scope of assignment
· Mobilisation of key staff
· Updated Work plan  
· Stakeholder engagement plan
	One month from the commencement date of the assignment 
	25%

	Draft ESIA for Machinga Weigh station, Draft ESMP for Lilongwe IEC and Draft RAP Machinga Weigh station, Draft ARAP for Lilongwe IEC
	· Draft ESIA for Machinga Weigh station, Draft ESMP for Lilongwe IEC and Draft RAP Machinga Weigh station, Draft ARAP for Lilongwe IEC
	Three months from the commencement date of the assignment
	30%

	Final approved RAPs, ESMP and ESIA Reports (independent of each)
	· Final Approved ESIA report, RAP and Traffic Management Plan  
	Four months from the commencement date of the assignment 
	35%

	Bills of quantifies to feed into the bidding documents 
	· Final Bill of Quantities and Confidential Cost Estimate

	Four months from the commencement date of the assignment 
	10%


10. [bookmark: _Toc177723355][bookmark: _Toc177723420][bookmark: _Toc151622458][bookmark: _Toc177727912][bookmark: _Toc193368994]Duration of the assignment 
The duration of the assignment is four calendar months for the weigh station and three calendar months for the Lilongwe Inland examination Centre.
11. [bookmark: _Toc151622459][bookmark: _Toc177727913][bookmark: _Toc193368995]Facilities to be provided by the Client.
•	Liaison Officer
The Environmental Safeguards Specialist in liaison with the Social Safeguards Specialist will be the liaison officer for the assignment and all the information, guidance and assistance will be addressed to the personnel. All reasonable assistance will be provided, including liaison with other Government departments and access to any relevant data that is not classified as restricted. Other personnel provided will be as agreed during the contract negotiations.
•	Other support 
RA shall provide the Consultant, without charge, the following support.
Assistance in obtaining required customs clearances, visas and any other official permits required for the services, as may reasonably be required and the Consultant shall bear the costs; 
Other support as may reasonably be needed for the expeditious performance of the required services.
The Client shall provide the Consultant, upon request, with all information relevant to the assignment, which is available to it, and not covered by any confidentiality agreements and will fully cooperate with the Consultant in order to achieve the best results.
The Client shall facilitate introductions to other Departments, Ministries and organizations, with whom the Consultant needs to liaise or co-ordinate activities.

The Client shall facilitate for the Consultant’s personnel in the obtainment of work permits documents where necessary. The Consultant shall bear the cost of obtaining licenses and work permits.
12. [bookmark: _Toc151622460][bookmark: _Toc177727914][bookmark: _Toc193368996]Facilities to be provided by the Consultant
· General
The Consultant shall perform the services specified in the “Terms of Reference” under “Scope of Services,” and shall provide the personnel listed under, "Consultant Personnel," to perform the Services. The Consultant shall submit to the Client the reports in the form and within the agreed periods specified under "Consultant's Reports and Documentation."
· Accommodation
The Consultant will be responsible for the provision of accommodation and all related services for his personnel for the duration of the assignment.
· Computers
The Consultant will be responsible for his own requirement for computer equipment.
· Transport
The Consultant will be responsible for the provision of transport for his personnel.
· Office Facilities
The consultant will provide office space, secretarial input, telephone and fax, photocopiers, and general office requirements
[bookmark: _Toc177727915][bookmark: _Toc193368997][bookmark: _Hlk177727381]Annex 1: ToRs from MEPA




[image: ]


[image: ]


[image: ]

[image: A close up of a document

Description automatically generated]

[image: A white paper with black text

Description automatically generated]
image3.png
< Layers

g 'ﬁlbﬁ-pﬁmaw School!
| Temporariy cioseq |

v

15:07'S

35313 Lt





image4.png




image5.png
4 10§ 20uatajay jo swia, puy

TVAAND HOLOTUIA ONILOV 2404
wIsseA '

3

ALROHLAY NOIL; LLOA INTWNOMIANT IMVIVIN
ey sino

S0 196105 07
10 UoRULIOJu sayuny & axnbat nof pinoys

ISR 101 0p aswald ‘urodosoy o) o wopwoyy

VISH 21 Butiedoid 10f aduaiajey Jo say poyoers ay
198 Jo uonmuswaldurr atojaq (vgg) WAWISSISSY Jopdu] [ero0g
paimbaz ate nog 3ot astape o1 sy 1 107 go 1V uawaReusyy
[PIUUIIIAU o Juowiaimba v st pus 1a0f0sd pasodosd 24140 2dods pue aungeu oy unsaprsuos

20UTPING pue Mojsar og Ayoyiny
P OF POLIGNS s Yoty 130fgns pationded ar0qu oy wo J21q 120001 1 03 9peu 51 douasegey

LOTILSIA VONIHDVIN NIavOd aTvM VLYW

¢ omBuopyy

9red Sog oy

founy speoy ayp,
9OJO AN a1y ay|

"E20C “Saenuer 0

U1 8931045 Wriioina s Bumrasary

UL Goze oy
€amBuoiy

L1e3eq /g

Aiowiny o101 wauuoinu3 mejeyy

1212030 10132110 2y

101 PaS52.pRe 34 pinoys suoneoyuMLIy
. “oN Buasa43y inoy,

111/ %43 ion 23uasajey g





image6.png
195G SOUAROE Ssauisnq Bunotieur puw oo ‘sosoy suswopyos ssaseou ap
0% aoumistp o)y 19fod pasodosd ey 0 asn watmd Fugpmou ‘soon puv] uew

“FRI® 1030010 U punose pus uniy puai owydeiSouwsap suonupues Muou0rs-opag
suonoafoud

IR BN S 1190 S8 SpURIY put suofpuos oreu asns soRungp ey o
N dWenbe puv [uysau o uaixa ‘uoneafion oy

Butpnjour eare afoxd oy Jo saamosas 2ALEI304 10 2d0ds :savmosay (eordoporg o
(520 d01e) wiaiss aFwuresp pue suonasfod avousyo Surpnjaur

susoned [reyutes aunsesaduwa) “CydeiBodor ays %3010 “os :suopypuos 1eorskyg o

“BurzAjeue pus Surdyyuop: £q vare pasodoid oy jo sniers oo anwouoss
OI0S AU pur sapssRIY [eorsiydorq Funsyxa oy Jo uonduosap asiouod v apiaouy g

(‘212 SuBisap “sjewoews *AFojoupoas uogonsisuos
10 Sumsdson waiapip Runsaye sosewale uoneo] 3:9) sansadsaod WwaumonAUS
P WOY ORI AUBDIRIS o1 yorp aso Ajpervadsa sony

“SamANDE Ay
193 81509 paretiisa Suipnious sindino pus sindiu “porogoa o posnas 29 10uuE Uy 2jsEM
4o Imsodstp anoadoidde o7 sanyiony “soisum ouy Sugokoas pue Sursnoy £q wnunu v o)
21SuM BUINpa1 3o sueaw oy anis o

ndiosop oy up
UONANISUO3 ‘UORANIIS09-a1d Fupon0 ans s 10

303foud pasodoud ay jo uoreyuausaiduu uy uayeopun 2901 s01AB9w 129f0ad upew aquasaqy ¢

91 “saBeyoed souasapuon
SPU0l S Yons  samionsiseyur paseisosse pue susuoduios uew oefan a “(syeol
a0 PUE SIF0 SEua) Pt Safeul Jo UMOpYEaIq © apinoad) vare oy o Hom o1 ojdoad
40 13quinu o) “asuay pusy 10 speaoudde puel Jo aouopisa oy

LOTALSIA VONIHOVIN
ONOTV IDARIFHOIIM 10 NOLLONMISNOD THL ADNAHAATY 40 SWAAL VIST





image7.png
2409 Ul paquasaid saimseauws 3y o 118 Yorgm A9 (ANSE) Uelg WowaBeuEly [ero0g pue
PO U 2s0doxq s199452 annisod ay) aoumyus oy saimseou puz siovedu e130s pue
[PIUAUINOLIAU 2A1eSau payuapr o 21e3iius 10 sonpas “sreurut}o on sanswow asodorg g

“agy1 panoafoud
0 UBROY 13(01d a4 50 saseyd (asn sa00s31 [eamyEy Jo sagsu0s) yoedus asum
PmBI PU® pios Swoinijod s21es o s “os uo syouduy 59) wopasdo waloag o
PuE $(592mosat [eimno [eoisyd
“IeHaIeU UoBaNiIS0D *moqe pio “apua ‘o ‘worsnious uraos “Aipenb sormm
“Auenb 115 s110ds uononsuon Jo fosodsyp “worso [1os 5:) sydos wodnusU) o
(saimionas porsdyd souto pue waiqoud ofeureip 3'0) uisap ofoag o
(sdnoid saofaes 1apua ojqeaougna
1240 PUR UUOM Tinof o soudwy s feanano o toedwy “Saranoe srouoos
1210 puw samisud Fujzei o ssof suny pus vioy wo souduis 33 woryeo) o 01g e
SPRISHS pInoys sioedut a4 -suotresapisuos utsap oj sfesodoid psijess pustosas
01 SORUS dnieuole awvduwos pue Sjfuap] siovdur onpoinung pue alqisinaw
PuB dtssanas “sioedu swio) Buof pue syoipuru; “staed 1541pur pus joaup st
MR puE aAIsod OIS Ui YSIBUNSIP SisK{eue o u] “spondiay Ao
pus aanssod ou y1oq o Buisnaoy ‘ays oy punom pue v soanoe posodoud a1
PRIo0ss® syaudut oBuayo oreuto pue (21908 ‘etusumiosiaus ozS[eu pue ssasse “Kynuapy ¢

SUISIXS JRASIal UM aoueyduod ur are pue ssoponid JuowaBeus [ewawmuonAua
PUNOS DA aut] Ul 31 Ko 04 aunsu> 01 193fosd posodoud ay aof paurmgo aq o1 sieaoidde
P soquaai| Alojeindai e jo wnoaoe e appaoid ‘sioussayung wopelsi3al o asaid pue
sawtfod usASIa1 19410 £907 wereyN 1oy Burmuerg feoisAyg ‘swe P MaN oV oreron
AR IS RI8S [vuonednga 2 ieat oang “Sarjog pue oo e PN “Aorjog
JueuoIAUY [PUORN “otjod uoneuES “Sorjog oA [ruoneN DV sounosay ety
0V A52104 Yy waweBEUE WsumOIAUg oy o) 2PBUW 2 1589] JU Pinoys aduasagey
103foud ayy w0 spoedw arayr awatpur pue poford pasodoxd au jo Fupuorssiuwooap
pue voneiado ‘uopannsuos ‘Suueid s o1 Sumiod yioweuny 3e; o mamay g

2d4) £q eare 10foxd

20U BUSIND 52200591 N [e31sAyd o) 15y a0anosoa ey o Aug o
{puE Inoqe] Jo uoisiAlp
13Ul puv sjoAa| Kowiow| “wolieusiogur o1 ssa00% “Furow woistoap ‘soomoso,
SAIPOIA 1280 (013003 pue 01 552030 5 [jom 5% Sap0BED JapusH alquiouA
0 PUR UINOA ‘uaion sioalye senssy wowmoAs moy pue wswmonAun
o 1o samenbeur dapusd Jo S0 Jo suuar y sonssy sopusd puv  ‘sorms
22uRreA1d SAIV/AIH 40 wonduasop Buippous uonmis pyeay pus ampnaseur





image8.png
02foud pasodord oy wo paynsuo Ajarenbope are afumnyy
19 (0as) #2990 1S PO pue suossion PUISI 2y e amsug ¢
Powpry o
BRI oISty e
Wadxs [e100g
wado VIS e
40 pasoduion aq 1sea] 1 ppnoys
HIE21 201 9 AGUSIAPY 1 11 “Apnis 4y o sansst 010 oy ssaupp Afarenbape o1 opio u |

sautjaping oy
{4 PLO) O MOl PInOyS podi VIS 241 Jo aamanurs pus wopmuasaid “womeasdon ayp

21 g0 v saotpuadde ouy ur suonenmsuo9 30 pi0sa v apeopuy pus prodo 241 g smara Jroyy
2raodi034 “sdnoid ajqeiatni oo puz “waurom o o iy

A4 2insua ) uonminsuod saployayers ayewspup g

Suoyow
2t ut votiedionaed fyyunuwuios aassnjou pue myBuneow onsus o) samssan apnjous
TR PINOUS I ‘22U du09 Buojuout oy 21qisuodsas sIOINT s pu pasimbas sosgmoes.
eRIpAL BuLioyout £y oy “Sumoyuow jo Aoanbay “sonraon sy apnjour prnoys
uetd 2y, pasouuout aq (11 ueiq 1wowsBeueiy feoos pue [PIAWUOIIAUT Ut popuatILI0ss
SUNSBIUL UOBBAILI 7 4oL 4] eig oo [e1208 pue ooy e asodog g

SoHmaLau3q [3110d a4 s s Kiorsdionsed o ut padofoasp oq pInoys ued
SHL 7 vinde 1 2 pInoys diaisg a4, 1afoud sy jo Bumorssyurtiossp pue uoneiado
“uonaNIsuos Furuueid Fugnp ooeid ooy [ Buunp paswajduir aq pnom samseaus
953U} UG ANPAYDS 3 pup samseow asn
OB ORI pPUSINI0931 24 10) 133 s NGOLPUL UOIPPE ] (515 ao0essres
PoIo21 Buuyen Saamosar uewing) spaau Aijoeds ustBuans o) woddns nuapt pue
SINSEOLL PaPUAWILIOI WataIduu o) SuonASUY Jo sampoudeo moraay ‘1o paLIE aq [





image9.png
21928 o) unoy maN sawy. Sutsn poraud sy wods o o amsug -,

“Hoda1 visz 2y jo
AU S5 W yawe pue spiay A1oadsa 1oy put wea | VIS Y o soureu gy aptaig o1

Hoda1 2410 jed saatpuadde a1y uy sy L oy Surkueduaosas sonoy oy e SYOL A yorny g




image1.jpeg




image2.png




